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CA LARGE GROUP PROCESS & TIMELINES OVERVIEW
FROM QUOTE TO ENROLLMENT

The process of shopping and enrolling a large group is very different than that of a small group.  Each group is rated individually based on not only 
the employee demographics, but also based on other information collected during the quoting process.  Therefore, carriers require more up-front 
information to accurately produce rates and avoid re-rating the group after the applications are submitted.  To prevent lengthy delays in quoting and 
getting the most accurate rates, having correct and complete information at the start of the process is critical.   Help set the proper expectations with 
your clients by engaging with them at least three to four months in advance and help them understand the extent of the large group process.

Example Group
The below chart demonstrates the time needed from requesting a quote through the members receiving their ID cards.  Timeframes can vary, especially 
when missing items are needed in the quote or enrollment process. By getting missing items as quickly as possible, you can help to limit the overall time 
needed to implement a new policy.

Presentation & Decision

• Your Regional Sales Manager 
will present plan options and 
help you determine the carriers/
plans for enrollment.

Carrier Quote Process

• 7-10 Business Days

Enrollment
• Coordination of enrollment 

material delivery

• Employee presentation and 
enrollment

• Carrier Implementation

Spreadsheet & Analysis

• Amwins Connect works with 
you to determine plans and 
options to compare

• Receive a client ready 
comparison in 24 hours

Implementation & ID Cards
• Employees loaded to carrier 

system. 

• ID cards generated in 2-14 
business days (from time all 
employees are entered in 
carriers’ system)

RFP Review

• Initial RFP Review

• Collect Missing Requirements

• Submit to Carriers

Review 6 Steps to LG Quotes!

https://www.AmwinsConnect.com/sites/default/files/inline-documents/Amwins_CA_SixSteptoLargeGroupQuotes.pdf
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All information published herein is gathered from sources which are thought to be reliable, but the reader should not assume that the information is official or final. Reliance on this 
information received from Amwins Connect shall be at your sole risk, and Amwins Connect assumes no responsibility for any errors, omissions, or damages arising. Users of this information 
are encouraged to confirm with other sources, and to seek qualified advice if embarking on any actions that could carry personal or organizational liabilities.

Carrier Turnaround Time Estimates
Turnaround times vary by carrier and even by month depending on the volume of business they have. The below timeframes should be used as estimates 
and not a guarantee.

CARRIER CARRIER RFP ENROLLMENT MATERIAL LOAD MEMBERS
Time begins after all 
paperwork is complete.

ID CARDS TEMPORARY ID CARDS / 
SERVICES PRIOR TO APPROVAL

Anthem Blue Cross 5-7 business 
days

5 business days 5 business days 4 business days to 
generate, then 7-10 
days for mailing

Members can download temporary ID cards once 
loaded in the system, beginning 1st day of the effective 
month

Blue Shield 5-7 business 
days

3-4 days for hard copies-
Same day for electronic 
enrollment

7-10 business days 1-2 business days 
after eligibility is 
complete

Implementation team member is assigned to group for 
all issues prior to ID card receipt

CalCPA 24 hours 1-2 business days 2 business days 7-10 days after 
eligibility is complete

Members can download temporary ID cards once 
loaded in the system, beginning the first day of the 
effective month
Banyan can also email temp ID cards for Anthem

Cigna 7-10 business 
days

7-10 business days for hard 
copies-Electronic only 
enrollment available

1-2 business days 2 business days after 
eligibility is complete

Implementation team member is assigned to group for 
all issues prior to ID card receipt

Health Net 7-10 business 
days

7-10 business days for 
hard copies-Same day for 
electronic enrollment

2-3 business days 7-10 business days Health Net Beginnings team: 
Mon - Fri, 8am - 6pm
Phone: 1-800-526-6694

Sharp Health Plan 7-10 business 
days

4-5 business days; can rush 
if needed

5 business days 7 business days Members can print ID numbers from the website 48 
hours after being loaded and registering online; they 
can also call customer care

UnitedHealthcare 7-10 business 
days

5 business days 24-48 business days  7-10 business days Temporary ID cards are available online within 48 hours 
of members being loaded


